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Three Things → Trouble

�When people evaluate animals’ welfare 
differently

�When we don’t proactively recognize and 
address public concerns when it comes to 
animal care

�When consumer expectations and values 
don’t match the reality—or their 
perceptions—of  industry performance



Mismatches in How People Evaluate Welfare
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People Want Animal Care To Match What They Value



People Want Animal Care To Match What They Value
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� Housing (boxes and 
restraints)

� Management practices 
(cutting things off and 
other modifications, 
especially without pain 
control)

� Injury and death (why, 
how, when)

Failure to Proactively Address Public Concerns



Consumer Expectations Mismatched to 
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When the Mismatch is Sufficiently Severe

Voluntary Can Move to Regulatory

� US public typically values freedom to operate
But…
� Cumulative impacts (e.g., activism—raises 

awareness, creates/reinforces different 
expectations)

� Triggering events
� Bad actors/incidents, failure to condemn them
� Perceived or real voluntary program failures
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Figure adapted from C. Arnot, 2009



AVMA’s Approach
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Thank you for the opportunity… 

and your time

Questions?

ggolab@avma.org

Two virtues that 
generally always 
serve us well…

Patience and 

Wisdom


